
•	 Reduction in Faculty/Increase in Teaching Workload - Over time and through 
nonnal attrition, the campus will need to reduce the size of its faculty by about 
15 percent. At the same time, effective in FY09-1 0, faculty teaching workload 
will need to increase as we reduce our reliance on lecturers and teaching 
assistants (TAs). It is important to emphasize that we will continue to deliver 
the curriculum necessary for our students to make timely progress to degree. 
We will carefully track data to evaluate the impact on teaching, research, 
advising, course size, and time to degree as we reduce our faculty workforce. 
Further, we will be in close consultation with the Academic Senate regarding 
the implications for our faculty. 

•	 Reduction in Staff - We have a hiring restriction in place that allows only 
mission critical positions, and an approval process that requires final approval 
by the cognizant dean or vice-chancellor. Furthermore, over time, we now also 
expect to reduce our staff by at least 15 percent. This will occur through a 
combination of attrition and layoffs. 

•	 Reduction in Students - UC will reduce student enrollment targets for fall 
2010, just as it did for fall 2009. 

•	 Fee Increases - The Regents implemented a 9.3 percent student fee increase 
for fall 2009. They are reserving the option of implementing an additional 
mid-year fee increase. 

•	 Consolidation and Elimination of Programs - It is likely that the measures 
identified above will be insufficient to meet our estimated new reduction 
target. Therefore, I am asking the Budget Advisory Committee to consider the 
possibility of consolidating and/or eliminating programs as well. Some of 
these are likely to be very fine programs that, in nonnal budget times, we 
would continue to support. 

•	 Other Actions - As a system, UC will take additional actions such as 
restructuring debt to reduce our debt service costs; participating in master 
contracts for purchase of supplies, equipment, and travel; and scrutinizing our 
carry forward balances. 

This dramatic difference since the last Town Hall meeting was brought about by the 
new budget released by the Governor, who interpreted failure of the May 19 ballot 
initiatives as a voter mandate to slash programs without increasing taxes. As a result, 
the cuts to the University of California's state general fund budget have gone from a 
projected $321.5 million to net $619 million loss over FY09-1 0 and the remainder of 
FY08-09. When combined with lll1funded mandates, such as faculty merits and staff 
salary increases resulting from collective bargaining, the overall reduction to the UC 
system approximates $800 million over a 14 month period. This is stunning both 
for its size and its rapidity. 

Further, the Governor proposes phasing out Cal Grants, which could have a 
devastating impact on many students and their families. Many people are pushing 
back hard against this proposal, so the outcome is far from certain as I write today. If 
put into effect, only new Cal Grant recipients would lose their funding in FY09-1 0; 
this would impact more than 2,100 students at UCR, at a total cost of about $10 
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million. With a smaller pool of need-based financial aid, efforts to balance out aid 
awards would harm other UCR students as well. Our enrollment could be seriously 
affected. 

This is a letter that, as Chancellor, is enormously painful to write. I understand the 
serious impact on each and every one of us. I realize it is going to slow the 
attainment of our dreams and vision for this University. I know it is going to 
negatively affect people's livelihood. The continued uncertainty and dOVo.'l1ward 
spiral of our state finances is taking a serious toll. I recognize that this letter raises as 
many questions as it answers; unfortunately, many details are yet to be worked out. I 
conunit to you that I and other campus leaders will continue to be fully transparent 
with the information I have as soon as it becomes available. 
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