


million. With a smaller pool of need-based financial aid, efforts to balance out aid
awards would harm other UCR students as well. Our enrollment could be seriously
affected.

This is a letter that, as Chancellor, is enormously painful to write. I understand the
serious impact on each and every one of us. I realize it is going to slow the
attainment of our dreams and vision for this University. I know it is going to
negatively affect people’s livelihood. The continued uncertainty and downward
spiral of our state finances is taking a serious toll. [ recognize that this letter raises as
many questions as it answers; unfortunately, many details are yet to be worked out. I
commit to you that [ and other campus leaders will continue to be fully transparent
with the information I have as soon as it becomes available.



